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DDS&T-900-86
11 December 1986

MEMORANDUM FOR: Executive Director
Deputy Director for Administration

FROM: R. E. Hineman
. Deputy Director for Science and Technology
25X1 SUBJECT': Delay in FBIS Move to Reston
REFERENCE: Memo (DDS&T-773-86) for EXDIR, DDA fm ADDS&T, dtd 28 Aug 85,

Subject: FBIS Relocation Decision

1. The Automation Segment of the FBIS Modernization Program is on the
schedule established over a year ago. To accommodate budget reductions, we
descoped and rescheduled the program. At this time, the cost to complete is
equal to our budget line. In August of 1985 (see reference), we noted to you
that the decision on where and when to relocate FBIS would have serious
financial implications in the design and development of the segment. The
subsequent decision to move FBIS to Reston resolved the issue of significant
added cost in design and moving a screened camputer/communications facility
twice. We have now come to a point where our inability to adhere to planned

25X1 move dates will add significant costs to the FBIS program.

2. We are informed by OIT/OL that the earliest the computer room which
will house the automation equipment will be available is January 1987 but
without commmnications. Completion of the computer room and refurbishment of

25X1 the FBIS space will not be accomplished until 26 June 1987.
25X1 This is three full months beyond the time when\ |
25X1 S will be ready to begin acceptance testing on site. Although we can set
up the equipment in the computer room on time, testing it and training on it
25X1 cannot be accomplished until late June 1987. Dxas pecple programmed for
training, testing, software maintenance, and computer room operation beginning
25X1 20 March 1987. The personnel costs for this group are abou per month,
25X1 so .the slip now on the books will cost abou The alternative of releas-

ing these people who have been part of the system development and assigning new
people at the appropriate time does not become cost effective until the slip
25X1 approaches six months duration.

R. E. Hineman

Attachment:

Reference - “7/ S// /é

25X1

~SECRET-
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SECRET

DDS§&T-773-85
2 8 AUG 1985

MEMORANDUM FOR: Executive Director
Deputy Director for Administration

FROM: James V., Hirsch
Associate Deputy Director for Science
and Technology

SUBJECT: FBIS Relocation Decision

25X1 1. I received a briefing on 12 August from
Chief of the Systems Development Staff of FBIS, on the progress
of the Automation segment of the Modernization Program. Since -
the lack -of-a final decision on a location and date-for the
FBIS move has serious implications for this program, I felt
that the extent of the problem should be brought to your

25X1 attention.

25X1 -

iust negotiated a‘ contract with
to automate their headquarters and field
bureau operations. It is imj i

25X1 FBIS Headquarters components
| into a single structure to avoid the
25X1 necessity of constructing three separate computer centers at
- present -locations, only to have to move -these centers shortly
after completion. Preparations for Automation facilities at a
25X1 new FBIS site need to begin in early FY86 in order to be ready

to receive the computer equipment in FY87 as provided in the
contract.

3. If no decision is made at this time to identify a new
location for FBIS, forcing FBIS to begin building computer
centers in its current buildings, construction and subsequent
relocation of the centers would cost the government an

25X1 additional Such a plan would also necessitate
25x1 design changes to the Modernization Program under the
contract that would add another

25X1

25X1All Portions SECRET

QECDET
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SECRET
DDS&T-773-85

SUBJECT: FBIS Relocation Decision

4. There is, in addition, a problem with GSA. If FBIS
proceeds with the major building renovations required for the
computer centers, GSA requires continued occupancy for at least
three years (until 1990).

. 5. A firm decision on the future FBIS Headquarters
location is required by October 1985 so that design work can
begin. The site must be available for occupancy by late 1987,
If it is not possible to assign FBIS to an existing Agency
. building, I recommend that the Office istj i
25X1 FBIS to locate a suitable structure
so that plans for relocation can begin as soon as
" possible. Any delay beyond October 1985 will mean design
25X1 - changes, schedule slippages, cost increases, and more delays in
the long overdue automation of FBIS.

' 6. FBIS is prepared to brief You on the details of their
""" scheduling problems at your convenigpnce, --  -- .- - R

25X1

-2-
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